
                                                        South Wind POA Board Meeting
                                                                 August 15, 2005

Members in attendance:  Don Searls, Vickie Brown, Terry Verkler, Mike Waters, Bill Yates, Wendell VanWinkle, Mel Johnston, Dean Click, Leah Mohlke, Pam Allen and George Heintzen.

Don brought the meeting to order around 7:00 p.m.  Vickie read the minutes from the 5-16-05 meeting.  George motioned to accept; Dean seconded.  Mike read the treasurers report.  The POA has a balance of approx $8000.00 in the checking account.  16 people are still in default on the 2005 dues.  Dean motioned to accept; Bill seconded.

Don opened the meeting for any new business or information that we had.  Don told the board that he spoke to the Conway Police Dept. and received a report that several citations and warnings had been issued in Phase II for speeding.  He also said that he was told that at this time it is not justifiable for the City of Conway to install speed bumps.  If the subdivision wanted them, we need to pay for them.  Also, the 4-way stop that we requested at Gardenia & Chinook intersection would not be installed because there have not been any problems.  It was suggested that if the members feel that the 4-way stop does need to be installed then a lot of members need to call the Alderman or the Street Dept.  If they get enough complaints then maybe something will be done.

Don also brought up the subject of insurance for directors & officers.  Dean agreed to check with an attorney and make sure what needs to be covered in the insurance policy so that if an incident did occur all of the POA directors and officers would be covered.  All members agreed to go ahead and begin the process of trying to obtain the insurance.

Don reminded everyone about the Fall Festival on Sept. 24th.  Dawnel Verkler is in charge of the committees and is doing a wonderful job.  If anyone can help in any capacity, please contact her.

New Business - Tom Watson has suggested that the POA begin to maintain the new entrances in Phase II.  Don called Classic Landscape and requested a new bid.  The bid was $253.00 a month for a contract of 12 months which is approx $60.00 higher per month than our previous bid.  Their contract will expire the end of March 2006.  Don and Terry entered a bid to take over the maintenance when their contract expired and only charge the POA for the months that the services were actually being performed.  This will save the POA several hundred dollars a year.  George motioned to accept; Bill seconded.  All members were in agreement.

Don read a letter the POA received from Melody Britt concerning the leashing of animals.  She suggested that we consider changing the wording of the bylaws to read "pets" are required to be leashed instead of "dogs".  She is having some issues with several of the neighbors cats.  The board agreed to suggest the change at the annual meeting.  Don suggested that we have the annual meeting earlier in the year so that it wouldn't interfere with any of the holiday season.  October seemed to be a good month so Leah suggested that we consider doing some type of prize drawing during the meeting so that it would attract more homeowners to come and be involved.  She suggested that we could offer free annual dues for the next year to the name that was drawn.  The board agreed and set the annual meeting on Tuesday, October 11, 7:00 pm at either the Magee Center or the Library.  There will be flyer going out to confirm the date, time and place.  Nomination of officers will be the main topic.

Terry suggested that we consider the idea of purchasing a lot in Phase III for a park for the subdivision families.  Discussion of this topic went toward the price of the lot and how much liability would be on the POA.  George said that the only cost after the purchase would be any construction or play equipment that the POA wanted to purchase and the annual property taxes.  Terry said that he would set up a meeting the Tom Watson to discuss the pricing of the lot and any construction that would be involved.  Leah said that she was not opposed to this idea if the dues were not going to be raised or a one time fee be imposed on the members.  Mike suggested that we could take some of the excess dues to make payments if necessary.  Terry said that he would get some information together and present it at the annual meeting.

A suggestion was also brought up that we might need to add the word "perimeter" to Section 3 of the covenants concerning chain link fencing.  Several members have installed chain link fencing inside their fence to obtain their animals.  The members do not feel that this section of the covenants is referring to any fencing that is not the perimeter fence.  We will investigate how we need to get this change made since it is in the covenants that Generation Builders filed and not in the POA bylaws.

Bill Yates asked everyone to call the street dept and complain about the pot holes on Salem.  Everyone agreed to call.

George motioned that the meeting be adjourned; Terry seconded.  Meeting was adjourned at 8:30 pm.  
