South Wind POA Board Meeting


August 23, 2004





Members in attendance:  Don Searls, Vickie Brown, Karen Phiefer, Bill Yates, Mel Johnston, George Heintzen, Leah Mohlke, Steve Matthews, Wendell Van Winkle.





Meeting was called to order at 7:00 p.m.  Vickie read minutes from 6-7-04 meeting; Karen motioned to accept the minutes and George seconded the motion.  Karen read the treasurers report and list of homeowners that are still past due on their 2004 dues.  Vickie motioned to accept the report and Mel seconded the motion.





Several board members suggested that we may want to consider accessing a late charge and/or filing fees that have to be placed on past due accounts beginning January 1, 2005.  Don suggested that we make sure that this is discussed at the annual meeting and that we make an amendment to the by-laws to state the charges.





Don opened the discussion on old business.  Don made us aware that he, Steve, Terry and Jerry rode the fence line earlier in the summer to check and see how the fence was holding up around the perimeter and at their suggestion, several pickets were replaced.  





Don suggested that we set a date for the fall cookout.  Oct. 16th was agreed upon, with a rainout date of Oct. 23rd.  Annual meeting was set for Dec. 7th, 7:00 p.m., University Church of Christ.  Don opened the floor for any new business.





Wendell and Steve suggested that we begin the process of putting lights on the entrances and flags and also purchase new flags.  The board unanimously approved and set a $3000.00 limit to get Keeling Electric and Conway Corp to begin the project.  Mel motioned to accept the limit amount and George seconded the motion.





Karen asked about the traffic calming issue.  Don read the legal requirements that the City of Conway has for the POA.  The POA must go through a very detailed process before we can even install speed bumps through the subdivision.  The board suggested that we get all of the information necessary to obtain the speed bumps and present it to all the members at the annual meeting.  In order to even proceed, a traffic calming committee had to be formed.  Karen, Don, Steve and Bill volunteered to be on the committee.





Don suggested that we send out a mailer about the cookout and the annual meeting.  Bill also suggested that we put some “FYI” notes on the mailer about some of the by-laws, such as; mowing lawn and leaving debris in the streets and boats/trailers in front/side yards.  George motioned to adjourn, Mel seconded the motion.  Meeting was dismissed at 8:30 p.m.


