South Wind POA Board Meeting

June 19, 2006

Members in attendance:  Dean Click, Terry Verkler, Mel Johnston, Vickie Brown, Lean Mohlke, Michelle Gilleran, Mike Waters, Bill Yates, Pam Allen, Steve Matthews, Justin Story, George Heintzen and Don Searls.
Dean called the meeting to order at 7:00 p.m.

Vickie Brown read minutes on the March 7, 2006 meeting.  Mel Johnston motioned to accept; George Heintzen seconded.  Mel Johnston read the treasurers report.  As of 6-19-06, the POA has a balance of $7,082.87 in the checking account.  There has been a total of $6,800.00 collected in homeowner dues.  Mel reported that a new letter would be mailed out to owners in Phase II concerning the dues.  Dean had received several complaints that they had not received any information about the dues.  Dean contacted Conway Mail Services about the situation and was informed that they had used a mailing list from 2005 instead of the updated list for 2006.  Don Searls motioned to accept; George Heintzen seconded.
Old Business:
1)  Treasurers Budget:  Mel has begun a budget that includes $250.00 for lawn maintenance, $100.00 for Grass Roots and $50.00 for Conway Corp.  Dean requested a copy of the budget sheet so that he can send it to a homeowner who has requested it.
2)  Appropriations Committee:  Terry Verkler and Jerry Harrison have not been able to set up meeting to discuss ideas of areas for improvement in the sub-division.  All the board members agreed that a measurement of the perimeter fence needs to be obtained so that the committee can inquire about the cost of repairing or replacing the fence.
3)  Hospitality Committee:  The committee will be having a meeting to get the information together.  The board members agreed that the newsletter would be a vital part to reach everyone.

New Business:
1)  Future Meetings:  George Heintzen made a motion to hold future board meeting at Mean Bean Café.  The motion passed unanimously.  Leah Mohlke made a suggestion that the board send University Church of Christ a ‘Thank You’ note for allowing us to meet in their facility.  All board members agreed that this would be a great idea.  Vickie Brown will mail the note as soon as possible.
2)  New Officers:  Dean has found no provision to replace a director member that may need to leave their position before an annual meeting is held.  Don Searls read the bylaws and found that in Article 5; Section 4, Vacancies, it reads:  Whenever vacancies of the BOD occur, they shall be filled without undue delay by a majority vote of the remaining members of the BOD.  The new board member so elected, shall hold office until the next annual meeting.
3)  Shrubbery:  Dean suggested that the large shrubs covering the South Wind signage be replaced.  All members agreed that this would be a good idea.  Vickie suggested that instead of trying to get several people to schedule volunteer time to update the landscaping, have Terry and Don replace the shrubs and bill the POA for the materials and labor.  All board members agreed.
Terry Verkler motioned to adjourn; George Heintzen seconded.  Meeting was dismissed at 7:45 p.m.

