South Wind POA Board Meeting

March 26, 2007
Members in attendance:  Dean Click, Terry Verkler, Vickie Brown, Steve Matthews, Bill Yates, Don Searls, Justin Story, Michelle Gilleran, Pam Allen, Jerry Harrison and Rick Mathews.

Dean C. called the meeting to order at 7:05 p.m. and asked for the minutes from the previous meetings and a current treasurer’s report to be read.  Vickie B. read the minutes from the Nov. 16, 2006 annual board meeting and the directors board meeting.  Jerry H.  motioned to accept; Justin S. seconded.  Motion was unanimously passed.  Steve M.   gave a balance of $11,469.00 in the checking account.  He stated that homeowners’ dues have been coming in on a regular basis.  The majority of homeowners have paid their dues.  There are only around 50 or so that are still outstanding.  Justin S. motioned to accept; Rick M. seconded.  Motion was unanimously passed.

Dean C. opened the floor for any old business. 
Terry V. asked who was going to be responsible for checking into the issue of speed bumps.  Dean C. suggested that we get a petition typed up and begin distributing in able to receive the 51% majority that we will have to obtain.  Don S. suggested that after the petition is signed, the board hold another meeting with Ronny Hall so that we can get an update on any changes or regulations that have been made to get this passed.  Bill Y. was asked to contact Ronny H. as soon as possible and let Dean C. know so that this information can be passed on to the board members immediately.  
Jerry H. asked about the signage coming from Nutter’s Crossing into South Wind I.  The estimate for the signage received from Tom Watson was approximately $1000.00 for each side.  All the board members agreed that we put this project on hold until the speed bumps have been finalized and we receive a balance of funds afterwards.  

All board members agreed that the following is to be the list of priorities for 2007:

1) Speed bumps

2) Fencing along outer perimeters

3) Signage

Dean C. opened the floor for any new business.  

1) Sub-division yard sale

Bill Y. suggested that South Wind have an annual sub-division yard sale.  Don S. suggested that we set a certain weekend so that it will be the same time every year.  Several members suggested a date in May and all members agreed upon the third Saturday of May every year.  The board agreed to finance the following items so that this project would be a success:
1) Ad in the newspaper

2) Mail flyer several weeks in advance to notify all homeowners

3) Mail flyer closer to the date for reminder

Justin S. motioned to accept; Pam A. seconded.  Motion was unanimously passed.

2) Website and hosting

Dean C. read an e-mail sent to the board from Brad Newman concerning the website dated Jan. 11, 2007.  The e-mail stated that he was turning over 100% of everything to do with websites and hosting over to his partner Brian.  He reminded us that our current hosting would be up on 12/01/07.  Brian will be glad to update the site to the new version of software for free if we don’t need it by a certain date.  If we want it updated immediately, there will be a $50.00 charge.  He gave all of Brian’s information in the e-mail so that he could be contacted about this situation.  All board members unanimously agreed to keep the services with Brian.
3) Audit

Dean C. suggested that we have other board members do an audit of the books once a year for protection of our board and its members.  Pam A., Jerry H. and Don S. will be serving on this committee and the books will be audited September of each year so that a report can be given at the annual meeting.  Justin S. motioned to accept; Terry V. seconded.  Motion was unanimously passed.

4) Lighting

Dean C. noticed that the lights at the front entrance have been vandalized.  He suggested that we get some estimates on replacing or pricing lights that are harder to damage.  Don S. suggested that he contact Keeling Electric about the lights considering that they installed the original lighting.

5) Yard Buildings

We have received two requests to install buildings.  The Architectural Committee held a meeting and approved the both drawings with the exception that the buildings are required to have the same materials as the home.  Dean C. met with Tom Watson concerning this matter and was told that it is required to have 2’ of brick on the foundation.  This is not stated very clearly in the covenants set forth by Generation Builders, therefore, the Architectural Committee will have another meeting to decide what action to take.
6) Landscaping

Don S. and Terry V. put in their notice that they will not be able to continue doing the landscaping.  Don S. contacted Outdoor World for a proposal on the mowing.  They quoted $250.00 a month which will be on a 12 month contract.  Steve M. motioned to accept; Rick M. seconded.  Motion was unanimously passed.

Dean C. asked if there was any more old or new business to discuss.  No response was given.

Justin S. motioned to adjourn; Michelle G. seconded.  Meeting was adjourned at 8:20 p.m.

