Southwind POA Board Meeting

September 19, 2006

Members in attendance:  Dean Click, Terry Verkler, Mel Johnston, Vickie Brown, Jerry Harrison, Pam Allen, Steve Matthews, Bill Yates, Mike Waters, Justin Story, George Heintzen, Lean Mohlke.

Dean called the meeting to order at 7:05 p.m.  Vickie read the minutes of the June 19, 2006 meeting.  George motioned to accept the minutes; Jerry seconded.  Mel read a current treasurers report of $7925.00 income; $4078.75 expenses, which leaves a balance of  $6394.00 as of today.  We still have approximately 15 delinquent dues from homeowners.  We have had 6 letters returned stating that the owners no longer reside there.  Mel will be sending out another letter within the next two (2) weeks.  Don suggested that if dues are not paid by end of October then a lien will be placed on their property.  Justin motioned to accept the report; George seconded.  

Old Business:

Appropriations Committee:  Terry & Jerry have a few suggestions which included:

(1) Speed bumps:  Bill seems to think that the city still has jurisdiction over the streets whether we pay for the speed bumps or not.  He will be contacting them for more information concerning this matter.  Justin suggested that an opening be left in the speed bump for bike riders.  Bill said that there would be plenty of space on both sides.

(2) New shrubbery at the entrances.  Don suggested that we add mulch to the landscaping and all members agreed.  
(3) New entrance for Nutters Crossing.

(4) Block party.  Terry reminded the board that block party is scheduled for late October.  Terry presented a draft of the flyer announcing the block party and the board agreed unanimously on the contents and presentation of the flyer.  There was a suggestion concerning a budget for the block party.  The board agreed unanimously on a budget of $1750.00.

(5) Fence:  Terry & Jerry came up with a price of approx. $6800.00 for a new fence down Salem Road, which consists of almost 700 ft.  This price does not include staining.  There was a suggestion that we complete the least expensive items first and focus on the fence next year when revenues from Phase II & III begin coming in.  Dean agreed that we should postpone this matter at this time. 

(6) Hospitality Committee:  Dean asked if everyone had received a copy of the newsletter and welcomed any comments concerning the contents.  Terry suggested that the comment about homeowners advertising their business cards for the first month free be removed and that every month should be free for homeowners.  Dean said that it had already been removed for the next issue.  Leah asked if names could be edited on the mailings, such as if someone gets divorced or remarried.  Pam suggested that all mailings be mailed to “Occupant” or “Resident” so that no one gets missed.  All board members agreed that it seemed like a good suggestion and that the contents of the newsletter had a lot of beneficial information.  Dean said that he had some suggestions that the newsletter include information about hospitalizations or new births.  The board agreed that it would not be a good idea to include such personal information about the homeowners.  Dean also wanted to know if everyone liked the inserts containing information about certain bylaws, such as:  parking on the street, RV/trailer parking or outbuildings.  The board agreed that this would be a good idea considering most new homeowners say that they never receive a copy of the bylaws.  Don suggested that the President insert a comment or message in the newsletter and Dean agreed to do so.  Dean also suggested that the Treasurer insert a comment about the dues.
Dean asked if there was any new business to address.  

(1) George made a motion that Mean Bean Café be compensated for the use of the 

             facility during the board meetings.  Mean Bean Café also provided drinks for          

             everyone during this time.  Dean suggested that the board compensate in the

             amount of $50.00.  All members unanimously agreed.  Motion was passed.
(2) Annual Meeting:  Magee Center and the Faulkner County Library are suggestions for the meeting.  Possible date would be November 14, 2006.  Dean will check into both facilities concerning dates and times.  He will contact all board members by e-mail.

George motioned to adjourn; Mel seconded.  Meeting dismissed at 8:30 p.m.

